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RU. Business Model Canvas

NEREGESIIS] Key activities Value Customer SO

Segments
1. Government and 1. Active Learning and 5 | . h . ﬁ\lgem S
MOHSRI Teaching Development PrO OSItIOﬂ Re atIOnS |pS y

2. Create and Transfer e ! . el and C i} 2.Foreigner Student
i Wisdoms, Innovation to . Delivery Learning an . Self and Cooperative :
2.Council of RU e y g Loarning 3.Worker and Aging

President 3. Instructors Competence S (LT 2. Action and Experiment Continue learner
3.Business Enterprise Development for All Excellence Experience 3. Cooperative working Group 4.Schools and Teacher
4. Lifelong learning Service . ’ ) ) '
Partner Delivery for All and Employability for 4 IR EEsiEe ] EEEmirg) 5.Community and
4 .Provincial and Local 5. Comm_uni’rg Engagement to Graduate Community Small and Micro
Sustainable 2 Deliveru Useful and 5. Collaborative Problem
Government 6. Conserve Heritage and Thai [Ratedddib il = Solving Community
5.Research Funding Traditional culture Values added 6 tecearch and lonovation Co- Enterprise - SMCE
6.ICT and Learning Kev Resources Knowledge and Cha n nels 6.Inductry and
Innovative Outsource Y Innovation for All User Business sectors
7.Other Universi’rg 1. Professional Lecturer and 3.De|iverg Information, 1. Face to Face class Rooms 7. Alumni
Supporting Staff Knowledae. Skills 2. E-learning Portal, Web site .
2. Smart Class Rooms and g ‘ 2 3. Social Media, online App 8.Lecturers,
O|'1I!n.e.Course . Competencies that all 4. Office, Counter of Service Researchers
2 g'g""z'”g Lgamf'“g participant needs 5. Teams mobile
ACOLNSES S ONIOn . 6. Meeting, Training,
4. Smart and Comfortable 4.Strengthen Capacity of Exhibition. Conference
Campus and Dormitory | NSV IR RCVCI 7 Book. Journal and
5. Laboratory and Academic ’ C L.
Centers problem they confront Electronic Publishing
Cost Structures Revenue Stream
1. Human cost 2. Variable cost 3. Infrastructure cost 4. ICT cost 5. HRD cost 6. 1. Student Tuition fee, 2. Government Grant, 3. Research Funding Grant,

Land scape, Environment Cost 7. R&D Cost 8. Engagement Cost 9.Student cost | 4,Training fee, 5. Property Income, 6. Business Service fee, 6. Donation




Long term RU 4.0 Programs and Projects

1. Green Office and University
2.Designed University

3.Good Governance University
4.Digital Transformation Universit

5.Healthy and Sufficiently staff

1.Community Engagement
2.Social Innovation Creation
3.Innovative Leader Creation
4.Sustainable Development

Create

Happy
University

Create
Heathy

Community

Create
Productive

Learning

1.Coach & Facilitator Educators
2.Collaborative & Experiential
learning Pedagogies
3.Learning Recourse & Spaces
4.Lifelong Learning for all
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<% 7 15
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1 WIL & SIL Promotion

2. Entrepreneur Incubation

3. Retrain & Upskill Academy
4. Professional Teacher

Development Institute
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Research and Innovation Agenda of VRU.
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Ligita Melece “Social Innovation and Its Types in Rural Areas”
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Enhance the quality of education in the provincial network schools
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As is GG Promotion
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New Key drivers to Good governance University
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