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What are Objectives and Key Results?
X

Mission &

Vision Long Term
Mission & Vision " ;

Annual Annual This Year

Strategic Goals Strategic Goal 1 || Strategic Goal 2 (& 5 years)
-

This

Quarter

Tactics & Tasks

www .pm2Consulting.com
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Objective S2AUIANS

* Juimsseaugalugaa Main Objective ¥8I83ANS
* JUImsIzausedadin LUugas1e Department’s OKR 19

A0AAaIU Main Objective YBIUIMNTTLHUFS

* WINUNIUTEAUTDIAINIATN Team’s OKR lvidanaaniiu
Department’s OKR Wag Main Objective Y895UIMN3

* NUNNULAAZANASIS OKR Ta3nuledlndnnadeeny
mhpnuiinuesdaineglussing
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* SnpusvasAdosdenadosiuivesding lasanansaseylitaay
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* msiaTngUIzasd Ussun 3-5 dowiniu

* YnpUsvasdaziidnuaiznsianaiBanunm wagadsuaniaes
NufiFiesihuszdiogud (Routine Jobs)

* SnpusvasAiinetudeaianuimeruausates
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Arudgald 100% wandliduinnssatmanetisede
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Key Result ¥8424AnS
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* Ysziiuanig Key Result

* Grade 983 Objective 1191nANRABYBI Key Result wiaz
)

* MsUsiiu Grade w83 Objective lHiflensiSeus

o Inzuuuglurag 0-1 = 70% vide 0.7 ailnyande
0.7-0.8 wnnndrdnnedeinsasatili Challenge we

* Iviaguun OKR Wlodu Quarter dald

e T T

* 1. 200 yards a game passing attack « 250 yrds/game

+ 2. 3rd ranked defense in NFL Joe * 9" ranked defense 0.7

* 3. 25vyard punt retum average Aaron * 10 yrds punt retum avg -

« Grading and reflecting on past OKR progress is critical for ting future OKRs

« According to John Doerr & Google, a total grade of 60 - 70% = sweet-spot
3 : f
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Measuring

For each objective

choose 3 to 5 key result
metrics

m

Define Objectives

List the goals to be

achieved.

Comunication Update
Communicate the Weekly / monthly
objectives and updates about the
metrics to the progress

people involved

Success
When you
reach 70% of
the goal
completed,
you have
achieved

success
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Objective Key Result Target Focus Quarter

How to implement OKRs

Step by step
Cr. (e
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OKRs for the HR Team ’“‘

HR Objective : Select 40 new franchise candidates by March

Key Results :
® Receive 500 resumes before January
® Select 60 interview candidates by February

® Choose 40 of the interviewees before March

Cr. https://www.heflo.com/blog/business-management/examples-of-okrs/



OKRs - VRU 138

= SAMPLES [

OKRs for the Legal Team

Legal Objective : Sign contracts with 25 of them before September

Key Results :
® Develop new materials and PPTs by April
® Give an intensive 1-month course before May

® Select at least 30 of those who completed the course by June

Cr. https://www.heflo.com/blog/business-management/examples-of-okrs/
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OKRs for the IT Staff K

IT Objective : Implement a reverse auction registration system
and save 10% on purchases

Key Results :
® Develop a new system before March
® Perform testing and integration by April

® Launch the new Reverse Auction System before the end of June

Cr. https://www.heflo.com/blog/business-management/examples-of-okrs/
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OKRs for the Marketing Team llV

Marketing Objective : Launch seasonal Campaigns on Valentine's
Day, Mothers and Fathers days and double revenue Compared to
Past Years.

Key Results :
® Define a briefing for agencies and submit it by January
® Analyze campaigns until March

® Operate on the above-mentioned dates

Cr. https://www.heflo.com/blog/business-management/examples-of-okrs/
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OKRs for the Finance Staff

Finance Objective : Advise the other teams to achieve the indicated
financial results

Key Results :
® Double revenue on seasonal dates compared to the past
® Reduce logistics costs by 25%

® Save 10% on purchases

Cr. https://www.heflo.com/blog/business-management/examples-of-okrs/



