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Knowledge based Digital
and Values Creation Transformation and
Economy Disruption

National strategy
and Ministry of
Higher Education«

Area Development
and Civil University

Personal Learning,
Innovation Co-Creation,
Entrepreneur Incubation,
Community Engagement

Climate change,
Elimination of
poverty

Strengthening of
democracy, Aging
Society, Mass
migration

Experiential

Region
Strategies

and lifelong Learning
University
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Co-Creation
Greater Tomorrow

17]1]'] Co-creating value: The present and future of higher education
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Road Map to VRU 4.0
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VRU. 4.0 GOAL
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1. Green Office and University 1.Coach & Facilitator Educators
2.Designed University 2.Collaborative & Experiential

3.Good Governance University learning Pedagogies

4.Digital Transformation University 3.Learning Recourse & Spaces

5.Healthy and Sufficiently staff 4.Lifelong Learning for all

—— =
—

1. WIL & SIL Promotion

1. Community Engagement 2. Entrepreneur Incubation

% 2.Social Innovation Creation ‘
3. Retrain & Upskill Academy

O 3.Innovative Leader Creation
4.Sustainable Development

4. Professional Teacher

Development Institute
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Service delivery

QUICK WIN PROJECTS ON 2563 BUDGETING PLAN /

Learning Recourses Development.

1) Learning Spaces and Class room improvement, 2) Laboratory, Academy Center
Development 3) Blended Courses creation, 4) Upskill Short Courses creation, S)

Collaborative Curriculums creation(in & out) 6) Instructors Design thinking Manual

Active Learning Development.

1) VRU-PS Instructors Training and Development, 2) Entrepreneur Incubation, WIL
5 SIL in Action, 3) Student’'s PBL Project Show Cases, 4) Instructors’s PLC and
Teaching Innovative Award S) Talent Mobility and Work Shadow Instructors

University
4.0

Knowledge Creation & Transfer

1) Community Engagement and Lesson Learnt Show cases 2) Collaborative

Research and Innovation Project 3) Collaborative Innovation Community 4)
Revenue form Academic Service and Innovation, Technology Transfer.
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SERVICE REDESIGN WORKSHOP
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